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Presentation of Plans for the
Coming year

At our club Assembly in
June. President elect Barry
presented his plans for the
coming year.

Barry indicated that our
emphasis will be-

1.Support for Rotary Foun-
dation.

2.Increase membership and
retain current members.

3. Increase public aware-
ness of Rotary.

4.Continue development of
our web site and Keyway.

Some Thoughts of President Barry
at beginning of Rotary Yea.

| can't say it's sitting too
comfortably on my shoul-
der just yet, this title (like
the chain). Bad enough
turning 40 this year but
also becoming the rotary
club president!

Its a real privilege and

thanks to you all for en-

trusting me with this hon-

our. When | look back at
who filled the role previ-

ously | realise how much |

have to live up to. | know |

will have and will require

the support from a great
team who'll keep me on

the straight and narrow. |
also know from the short
time | have been in office

that the experienced and
distinguished members
have been very generous
with their time and advice

and long may it continue.

| understand that in the
current economic situation

Inspired by this year's
theme Barry and his op
posite number in Ballina,
President Scott Walkin
are planning to partici-
pate in a swim across thg

Hellespont from Europe ¥

to Asia. Barry and Scott
are certainly setting the
bar very high indeed.

Barry nominated as ou
preferred charities Shelte
Box, North West Hospice
and Society of St Vincent
de Paul.
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often as you would like
that you're not a fully val-
ued member of the club.

Although we've a busy

programme of projects in

the year ahead we must not
forget the fellowship and

fun aspect of our club.

Active participation in the

projects can bring the most
rewards and enjoyment, so
don’t be shy about getting
involved.

Please keep me informed if
any of our members are
under the weather or going
through any sort of diffi-
culty so we can offer sup-
port.

Please keep in mind the
introduction of new mem-
bers to the club as the fu
ture of the club will be in
the new blood. Thanks tq
the Trojan work of Rtn.
Roe Finnegan, our number
are continuing to expand
and hopefully we’ll reach
and even exceed the mile
stone of 50 members this
year.

Finally, I must pay tribute
to Past President Josep
and congratulate him on 3
most successful year at th
helm in which he presided
over the club in a most




Canadian Visitor

Past President Fay Camp-
bell of the Rotary club of
Ottawa Bytown joined us
for lunch on 28 June. She
and a friend are touring
Ireland and have enjoyed
the beautiful weather
which she claimed to have
brought with her. She ex

Tempus kugit

Some ‘end of year’ thoughts from Past President Japh

My late father in law, Paddy Pollard, used the espion, “ This tempus sure dges
fugit “. In the final days of Rotary Year 2009/1% kvords return to me. | must 4c+
cept the reality that another Rotary year has jpassel how quickly.

I'm sure all Past Presidents, as they hand ovénéw successor, have reflected
their year in office and what it has achieved foerh personally and for their clu
Sodo .

At our Club Assembly, on"™8June 2009, | set out my hopes for my year as #resi
dent.

The Rotary Theme for the year was “ The future ofaRy is in your hands “. | hope
our achievements during the past year will havesteskthat objective. If that is sq it
is due to the input of all of our members, mosttipalarly the great effort of our
Club Executive and Council. | know what has bedmea@d in the past year is the
fruit of the hard labour of a committed group oft&@ans. | hope you have ac:
knowledged their great contribution to our success.

b
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It has been a most rewarding year for me persariaiigd no previous experience
leading a group such as a Rotary Club and | beleygear as President has gre
increased my ability and confidence in handlinghsaie office.

changed bannerettes with
President Joseph.

DG Wes and Pres Barry
Exchange bannerettes

Rotary’s General

! Secretary to retire

4 g

District Governor Wes visited
our club on 9th August. Prior
to lunch he had a meeting
with Club Council.

and DG Wes does not intend With the announcement

to speci articular activitigs . .
pecify p that Ed Futa will retire ag

or charities for support.
General Secretary at the

If a club considers that )
In his address to the Club after changes are needed then the;&?lic?]fea]uge Szeoa]éhR;O?dS

lunch he reminded us that should go ahead and change.

during 2011 District 1160 will Just because things have bpef€W general secretary.
celebrate 100 years of Rotary done in a particular way in the This position serves as tf
in Ireland. Dublin Club was past does not mean they mustehief Operating Officer o

chartered on 22nd February continue. Rotary International whic
1911. A very large part of Rotary |[s means overseeing 600 etrn—
In preparation for the celebra- the fellowship which membefs ployees, a budget of over
tions some 411,000 crocus enjoy. This can only contindie $100 million and Founda
bulbs have been purchasedif members attend weeky tion assets of over $99
and will be planted this Au- meetings regularly. ill

tumn to flower in February mifhon.
2011 to celebrate the birthday
of Rotary in Ireland.

e

o

Polio has not yet been co
pletely eradicated, there is| a
small number of areas whegre General Secretary reporits
it is stil endemic. Rotary to the RI President and the
should be proud of all that hias RI Board..
been achieved so far; 'a lot
done but more to do’ to eradli-
cate it completely

™ Based in Evanston il th
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DG Wes went on to stress the
importance of sharing Rotary
by recruiting new members,
forming new clubs and retain-
ing existing members.

The Board is particularly
interested in any applica
tions from within the Ro;
?ts tary movement.

Rotary is all about doing and
it is up to each club to decide
on what activities to engage
in. Each club is autonomous

Finally he urged as many
possible to attend Distri
Conference 23rd to 26th Se;ft Opportunity!!!




District 1160 (Ireland) Strategy 2010-2016

This draft strategy has been prepared by the Didam as a first step in taking a coordinatedaguh to Dis-
trict planning and programme delivery. It incorgias feedback from some Rotary clubs and a Disbaetncil
meeting to date. Itis an essential mechanisnmsare that we utilise our resources in a moreiefftcand effec-
tive manner and particularly that we make the lsst of our most significant resource i.e. the vi@ontime
that all Rotarians in this District give in the @ee of others .

The purpose of the strategy is to focus our calleatffort and energy on the programmes and famidfeRotary
in the context of the objectives of Rotary andvfson and values that underpin those objectivesplementing
this strategy will ensure continuous planning frgear to year and develop a flow and continuity tio work
that will better demonstrate the value we add tocommunities at home and abroad.

The strategy is based on the published stratedyotdry International as revised in November 2008 ¢&ve
from 1 July 2010) which has the priorities of suglimg and strengthening clubs, focusing and inéngglu-
manitarian service and enhancing public image avateness. It is also based on the Planning Guidgffec-
tive Rotary Clubs, the Club Leadership Plan andHilie Avenues of Service.

The strategy will lead to a multi year plan withetiives to be achieved each year and a mechanisneasure
our performance in each of those years. It witu® the District team’s efforts on serving clubgl ae-

emphasise that District’'s main role is supportihgbs and helping them to expand their service, ipigiel their

efforts and the outcomes of those efforts in tesfrservice provided to our communities.

This will lead directly to improving our ability tenable us as Rotarians to advance local, nataordhlwvorld un-
derstanding, goodwill and peace through the imprem of health, the support of education and treviakion
of poverty. This enhanced, more measureable ailbleilevel of performance will deliver a dividefatr mem-
bership growth and retention in our District.

The strategy comprises six Strategic Goals. Eamdl (S supported by a range of Strategic ObjectivEse im-
plementation and delivery of the Strategy will heotigh a range of Performance Goals to achieve @©agtc-
tive e. g.

Strategic Goal Expand Membership
Strategic Objective 1 Increase the numbers of Retarians to reflect our community
Performance Goal 1 Recruit five new membef#lteacant classifications within the Rotary year

Performance Goal 2 Minimize the cost of joinihe club through a membership fee that doesmot i
clude the cost of meetings and/or lunches

Performance Goal 3 Recruit three new membrera hational/ethnic origins not currently repre-
sented in the club within the Rotary year

The Performance Goals described above are butaanpe. The number and type of Performance Goalsech
by the District or by a club, if they so chooseathieve a Strategic Objective will be determingdhe prevail-
ing needs and circumstances.

Continued on page 4.




Y

District 1160 (Ireland) Strategy 2010-2016 --comiued

Vision

The vision of Rotary International District 1160tisbe universally recognised for commitment tovider Above Self, to
advance local, national and world understandingdgdll, and peace and to be intrinsically linkedservice to our local
communities.

Mission

The mission of Rotary International District 11&0t@ provide service to others, promote high ethitandards and ad-
vance local, national and world understanding, galhdand peace through its fellowship of busingamfessional, and
community based leaders.

Values and Beliefs
Rotary’s core values and beliefs represent theiggigrinciples of the organisation’s culture, indilng what guides
members’ priorities and actions.

Service

We believe that our service activities and progrémsg about greater world understanding and peaeevice is a
major element of our mission. Through the pland actions of individual clubs, we create a cultofeservice
throughout our organisation that strives to providparalleled satisfaction for those we serve.

Fellowship

We believe that individual efforts focus on indiva needs, but combined efforts serve humanitye power of
combined efforts knows no limitation, multipliessoairces, and broadens our lives and perspecti#edowship
leads to tolerance and transcends racial, natiandlpther boundaries.

Diversity

We believe Rotary unifies all people internatiopddehind the ideal of service. We encourage dityecs gender,
race, ethnicity and vocations within our membersdmp in our activities and service work. A clulttheflects its
business, professional and diverse community latawith a key to its future.

Integrity

We are committed to and expect accountability fmm leaders and fellow members, both in the resflsur ef-
forts and in the processes we use to accomplisiyoais. We adhere to high ethical and professistaaidards in
our work and personal relationships. We are fad gespectful in our interactions, and we consmeisty steward
the resources entrusted to us.

Leadership

We are a global fellowship of individuals who sé&ito be leaders in our fields of endeavour anduimcommunities.
We believe in the importance of leadership develepnand in leadership as a quality of our membés.Rotari-
ans, we are leaders in implementing our core vaunesbeliefs.

All of these core values and beliefs are reflectethe Object of Rotary and The Four-Way Test,
which we use in our daily lives. They inspire addster and support the ideal of service for deve
oping and maintaining high ethical standards in &amelations.
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July officers and councils assume office.

Augustis Membership and Extension (new club formationhtho
Septemberis New Generations month.

Octoberis Vocational Service month.

Novemberis Rotary Foundation month.

Decemberis Family of Rotary month clubs to elect officers.

January is Rotary Awareness monttall district appointments to be made by 21st.
February is World Understanding month.

March is Literacy month applications for Rotary Foundation awards to be
submitted to clubs.

April is Magazine month.

May club AGM and district assembly.

Juneis Rotary Fellowship monthclub assembly.

Our Web site

Our club website is now entering on its third year.

The site has had over 5000 hits, but there has wamsriittle feed-back from visitors.
Have you logged on to the site recently?

Do you visit it often—or rarely?

What do you think of it? Is it interesting or bay

How can it be improved?

Please let us hear from you, praise or criticisrasegually welcome

Attendance Report for July to December 2009

1 member had 100% attendance

Our attendance
5 members had between 75% and 100% attendance record is not one
19 members had between 50% and 75% attendance to be proud of.

10 members had between 25% and 50% attendance. ,
Let’s resolve to do

members had between 0% and 25% attendance better and increasé
3 members did not attend any meeting in this perio our enjoyment and
fellowship.

Are members making up attendances and not regdtem?




BRIDGING CONTINENTS

The 4 Way Test
Of the things we think, say or do
Is it the TRUTH
Is it FAIR to all concerned

Will it build GOODWILL and
BETTER FRIENDSHIPS

Will it be BENEFICIAL to all
concerned

BUILDING COMMUNITIES

23 Aug A.Buckley
A.Mitchell
S.Mew
30 Aug T.Ryall
C.McCarthy
P.Berwick
6 Sep
P.McNulty
M.McSharry
13 Sep D.Williams
H.Sheridan

J. Martin

Meals on Wheels Rota

M.McCormack

20Sep B.Roche
M.Raftery
P.McAuliffe
27 Sep D.O Shea
S.Doyle
T.Guckian
4 Oct P.McManus
G.Draper
T.Brady
11 Oct P.Forkan
R.Mullen

M.Horan

&' o (

Another Rotary year has
slipped by and in the case of
Sligo Rotary it has been a very
successful one. Our President
inspired us, and many service
projects were successfully
completed. Rotary in Sligo was
an enjoyable experience and
fellowship thrived.

During his recent visit

D.G. Wes urged us to examine
how and what we are doing; to
consider if we could do things
better; should we consider
changing anything: just be-
cause things have been done in
a particular way in the past is
not always a good reason to
continue in that vein.

Elsewhere in this issue the draft
strategy for District 1160 (us) is
detailed.

It is ambitious and comprehensive
however it does not have a lot to
say on the functions and objec-
tives of District, RIBI or Rl as
described in The Manual of Proce-
dure where they are specified as -
to ASSIST clubs give service
through the five avenues of ser-
vice. Rotary service is carried out
by individual Rotarians through
their clubs. Neither R.I, RIBI nor
Districts serve other than by as-
sisting and supporting clubs.

It is significant that Clubs are

members of Rotary International
and that there is only one Officer
of Rotary International viz. The
District Governor in each Dis-
trict.

President Barry has undertaken
with his fellow President Scott
Walkin of Ballina club to swim

the Hellespont from Europe to
Asia thereby in a very real way
Bridging Continents. We older
ones can only marvel at the en:
thusiasm and vision of our Presi-
dent. We wish him and his
Ballina colleague success. Can
there be any doubt of their leader;
ship qualities.

Ray Mullen




